Meeting Minutes

May 28,2024

The Mayor and Board of Commissioners of the City of Sweetwater met as a committee of the whole in a called meeting on
Tuesday May 28, 2024 at City Hall. Mayor Doyle F. Lowe called the meeting to order with Commissioners and committee
members present being: Lamar Hughes, Sam Moser, Alan Richeson, Joanna Jinks and James H. Stutts. City Attorney John
Cleveland was present with Recorder Jessica Morgan being absent due to vacation. Assistant Recorder Sonya Crush was
present to record the minutes.

The single item on the agenda for action was an ordinance to amend the code to add a position of City Administrator. The
board reviewed the initial draft from City Attorney John Cleveland, stating the Administrator would still serve as the
Recorder but clarify the responsibilities allotted. The ordinance did not change the charter and could be amended with
another ordinance. The board reviewed several parts of the ordinance, including the impact on the Personnel section of
the city code and Human Resource functions and the budget process. They indicated their intent was not to alter the
organization of the city with a commissioner assigned to each department with a department head administering each
department. Commissioner Stutts moved to table the item for a redraft from the City Attorney to address these issues
and iron out any potential conflicts with the charter and code prior to passage. The motion was seconded. All voted with
none opposed. The motion was tabled.

No action was taken.
The meeting was adjourned at 5:46 p.m.

This the 28th day of May, 2024.

APPROVED: ATTEST:

Mayor Recorder



