S
SWEETWATER

AGENDA
CITY OF SWEETWATER
BOARD MEETING
April 1, 2024

5:00 p.m.
Call To order
Invocation & Pledge of Allegiance
Roll Call

Approval of minutes from the regular monthly meeting of March 4, 2024 and the
workshop of March 25 2024.

Approval of distributions for the month of February 2024.
Public Comment Period

Public Hearing

Adoption of new Employee Handbook

Old Business

Gate Purchases for Garage & Dump properties

New Business

Annual Main Street Report

Annual Tourism Report

Award bid on Main Street Grant through TN ECD
Resolution to Recodify through a contract with MTAS
Review proposals for TAP Grant Consultant

Resolution to approve a Capital Improvement Plan for FY 2025-2029
Distribute Budget Ordinance No. 1035

Resolution to approve the new Employee Handbook



Ordinance No. 1036 to amend the Sweetwater Municipal Code, Title 14- Section 404
(2) j — the Landscaping Ordinance on first reading.

Adjournment



