
 

AGENDA 

CITY OF SWEETWATER 

BOARD MEETING 

February 5, 2024 

 

Call To order 

Invocation & Pledge of Allegiance 

Roll Call 

Approval of minutes from the regular monthly meeting of January 2, 2024. 

Approval of distributions for the month of December 2023. 

Visitors/ Public Comment Period 

SHS Career Technical Education 

Public Hearing 

Old Business 

New Business 

Open bids on vehicles for Street Department 

Resolution to approve a CDBG application and match 

Resolution to approve contract for SWIG program 

Review draft of Employee Handbook 

Approval of new part-time hires in Fire Department 

Ordinance No. 1034 to amend the Purchasing Policy to increase the bid limit on 

first reading. 

Annual Library Report 

Quarterly Financial report 

Discussion on the Resolution to adopt a Capital Improvement Plan 

Adjournment 


