
Meeting Minutes 
January 23, 2023 

 
The Mayor and Board of Commissioners of the City of Sweetwater met in a called meeting and 
workshop session on Monday, January 23, 2023 at 5 p.m.  Mayor Lowe called the meeting to 
order and opened three proposals received on the security camera services: 
 
Vendor Name  Vendor Location  Hourly Rates  Minimum 

Requirements 
Met 

Refere
nces 

East TN Security 
Solutions 

Sweetwater TN  $85 service rate plus $60/hr 
tech 

Yes  Yes 

Hiscall  Knoxville TN  $90/hr Tech Mgr‐ $250/hr; 
Eng‐$170; Prog $150‐200 

Yes  Yes 

Encore Tech  South Carolina  $75/hr plus per diem & travel  Yes  Yes 

 
 
Commissioner Hughes moved to select East TN Security Solutions for security camera services.  
Commissioner Richeson seconded the motion.  All voted in favor, with none opposed.  The 
motion was carried. 
 
In the workshop, the Recorder went through the Parks Master Plan with the board.  No changes 
were requested.  The item was placed on the February agenda for action. 
 
Commissioner Richeson had requested Ordinance No. 1009 for discussion.  He advised he felt 
the latest draft was good for the city and would protect the integrity of the festivals and keep 
the city in compliance with state statutes.  He requested the item be placed on the agenda for 
February.  Mayor Lowe reviewed the remaining agenda for February, including the Ordinance 
to transfer ownership of the Biggs home to the City of Sweetwater.  The board decided to hold 
off on buying title insurance until the time we invest in the building.  The item was on the 
February agenda for first reading.  The board decided to host the long-range planning and 
capital improvement plan during the February workshop. 
 
No further action was taken. 
The meeting was adjourned at 5:45 p.m. 
This the 23rd day of January, 2023. 
 
 
___________________________________________  
Mayor 
 
 
      ATTEST: _____________________________________ 
        Recorder 


